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Dear Supervisors:

FIVE-YEAR LEASE
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

300 EAST AVENUE K-6, LANCASTER
(FIFTH DISTRICT) (3 VOTES)

SUBJECT

This recommendation is for a five-year lease of 11,000 square feet of offce space and
40 parking spaces for the Department of Children and Family Services (DCFS).

IT IS RECOMMENDED THAT YOUR BOARD:

1, Consider the Negative Declaration for the project for which no comments were
received during the public review period, find on the basis of the whole record before
the Board that there is no substantial evidence that the project will have a significant
effect on the environment, find that the Negative Declaration reflects the

independent judgment and analysis of the Board and adopt the Negative
Declaration.

2. Find that the proposed project has no effect on fish and wildlife and authorize the
Chief Executive Offce to complete and file a Certificate of Fee Exemption for the
project with the County Clerk.

3. Approve and instruct the Chair to sign the lease with Gregory Hanes (Landlord) for
11,000 rentable square feet of office space located at 300 East Avenue K-6,
Lancaster, for the Department of Children and Family Services at a maximum
annual first year rent of $592,680. The rental cost is 70.23 percent funded by State
and Federal subvention and 29.77 percent net County cost.

'To Enrich Lives Through Effective And Caring Service"
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4. Authorize the Chief Executive Office and the Department of Children and Family

Services to reimburse the Landlord for additional tenant improvements of $55,000,
payable in lump sum within 60 days of completion and furniture allowances in the
amount not to exceed $275,000 payable in lump sum or amortized at 8 percent
over the initial five-year term.

5. Authorize the Landlord and/or the Director of Internal Services Department, at the
discretion of the Chief Executive Officer to acquire telephone, data and low voltage
systems for the Department of Children and Family Services at a cost not to exceed
$300,000 for 300 East Avenue K-6. At the discretion of the Chief Executive Officer,
all or part of the telephone, data, and low voltage systems will be paid in lump sum,
in addition to other tenant improvements.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

DCFS currently occupies 18,410 rentable square feet of office space at
1150 West Avenue J, Lancaster and 2,669 rentable square feet of office space at
251 East Avenue K-6, Lancaster that have exceeded capacity and are overcrowded.
The Department has submitted a Space Request for additional space that would
accommodate their needs until such time as the combined staff can be relocated to a
larger, more suitable location. The lease at 1150 West Avenue J expires in 2013. The
recommended location at 300 East Avenue K-6, Lancaster is adjacent to the existing
DCFS site located at 251 East Avenue K-6, and offers DCFS the ability to increase
service delivery to the community by having an additional office directly in the
community. This additional office will help relieve overcrowding in the existing facilities
and will provide the same services as the existing two offices.

The Lancaster SPA I offices provide comprehensive and direct child protection services.
Their primary goal is to maintain the family unit; however, when this is not possible the
secondary goal is to reduce the timeline to permanency for children in their care and
reliance on out-of-home care. DCFS Adoption units are responsible for case
management which involves assessing the child's adoptability in finalizing a child's
adoption. DCFS Revenue Enhancement units provide support to the social workers by
assisting in finding placements for children who must be assigned to out-of-home care.
In addition, there are smaller units that are designed to enhance direct services to the
children and families which include, Family Group/Team Decision Making and the
Department of Mental Health/Children's Services, who provide mental health
assessment for foster care children.
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Implementation of Stratel:ic Plan Goals

The Countywide Strategic Plan directs that we address Children, Family, and Adult
Well-Being (Goal 2). In this case, we have enhanced economic and social outcomes
through integrated, cost-effective and client-centered supportive services in accordance
with the Strategic Asset Management Principles, as further outlined in Attachment A.

FISCAL IMPACT/FINANCING

The maximum first year rental cost will be $592,680, if furniture ($275,000) and
additional Tenant Improvement (TI) ($55,000) are reimbursed in lump sum. The rent for
the second year will be $262,680 and remains flat throughout the balance of the five-
year term.

300 EAST AVENUE K-6 PROPOSED LEASE

AREA (SQUARE FEET) 11,000

TERM Five years upon Board approval

ANNUAL BASE RENT $262,680 ($23.88/ sq. ft.)

TI A maximum of $715,000 ($65 per sq. ft) provided as part of the
Base Rent

ADDITIONAL TI $55,000 ($5 per sq. ft.) payable in lump sum within 60 days

FURNITURE REIMBURSEMENT $275,000 amortized at 8% over the initial five years
of the lease or payable in a lump sum payment
within 60 days of acceptance.

FIRST YEAR MAXIMUM ANNUAL RENT $592,680.

PARKING INCLUDED IN RENT 40 spaces

CANCELLATION Anytime after the 48th month upon 90 days prior written notice

OPTION TO RENEW Two five-year options

RENTAL ADJUSTMENT Flat during the five-year term

* Maximum first year rent would be $592,680 if furniture ($275,000) and additional TI ($55,000) are reimbursed
in lump sum.

Suffcient funding for the proposed lease is included in the 2009-10 Rent Expense
budget. Sufficient funding is available in DCFS' operating budget to cover the proposed
lease costs which will be billed back to DCFS.

The first year maximum annual lease cost for DCFS is $592,680, which is
approximately 70.23 percent subvention funded and 29.77 percent net County cost.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The lease contains the following terms and conditions:

. The term commences upon Board approval and expires five years thereafter.

. There is a cancellation anytime after the 48th month upon 90 days written notice and

reimbursement of the unamortized Tenant Improvements which are amortized at 8
percent over the 60 month term of the lease.

. The base rent includes TI to a maximum of $715,000 to build out the shell space.
The lease includes parking for 40 vehicles.

. Furniture costs to a maximum of $275,000 can be amortized at 8% over the initial
5 year term or payable in lump sum.

. Additional TI of $55,000, if needed, reimbursed within 60 days of commencement.

. The lease is modified full service whereby Landlord is responsible for all operating
costs except janitorial which will be separately provided and paid by the County.

. The rent remains flat during the five-year term.

. There are two five-year options to renew. The first option term is at $1.59 per
square foot and the second option term is at $1.79 per square foot.

The Chief Executive Office (CEO) Real Estate staff surveyed the County areas that best
could service this need of the department to determine the market rate of comparable
sites. Based upon said survey, staff has established that the base rental range
including TI and parking for office space is between $24 and $32 per square foot per
year modified full service. Thus, the base annual rent of $23.88 per square foot for the
base lease cost, modified full service, is below the market range. Attachment B shows
County-owned and leased facilities within the search area for these programs and there
is space available at 1150 W Avenue J, Lancaster. However, the space is not habitable
and the cost to refurbish the 12,314 square feet would not be cost-effective when

compared to the costs associated with the proposed lease which is expected to be short
term until the three groups of DCFS staff can be re-consolidated.

The Department of Public Works has not inspected this facility as it was built in 2009
and meets the requirements for County use by exceeding the 1994 seismic standards
and meets ADA compliance.

Notification letters have been sent to the City of Lancaster pursuant to Government
Code Sections 25351 and 65402.
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NEGATIVE DECLARATION/ENVIRONMENTAL IMPACT REPORT

The CEO has made an initial study of the environmental factors and has concluded that
this project will have no significant impact on the environment and no adverse effect on
wildlife resources. Accordingly, a Negative Declaration has been prepared and a notice
posted at the site as required by the California Environmental Quality Act (CEQA) and
Section 15072 of the CEQA Guidelines. Copies of the completed Initial Study, the
resulting Negative Declaration, and the Notice of Preparation of Negative Declaration as
posted are attached. No comments to the Negative Declaration were received during
the public comment period. A fee must be paid to the State Department of Fish and
Game when certain notices are filed with the Registrar-Recorder/County Clerk. The
California Department of Fish and Game has determined that the project does not affect
fish, wildlife and habitat, and payment of a CEQA filing is not required.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will be no disruption of services as this is a lease to acquire additional space for
existing staff that is located in the service area. DCFS concurs with the proposed lease.

CONCLUSION

It is requested that the Executive Officer, Board of Supervisors return two certified
copies of the Minute Order and the adopted stamped Board letter to the CEO, Real
Estate Division, 222 South Hill Street, Los Angeles, CA 90012.

Respectfully submitted,

WILLIA T FU IOKA
Chief Executive Officer

WTF:SK:WLD
CEM:TS:hd

Attachments

c: Executive Office, Board of Supervisors

Internal Services Department
County Counsel
Auditor-Controller
Department of Children and Family Services

300eavenuek6dcfs.b



Attachment A

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
300 EAST AVENUE K-6, LANCASTER

Asset Management Principles Compliance Form 1

1. Occupancy Yes No NIA

A Does lease consolidate administrative functions?2 X

B Does lease co-locate with other functions to better serve clients? 2 The additional
office wil help relieve overcrowding in the existing facilties and wil provide the X
same services as the existing two offices.

C Does this lease centralize business support functions?2 X

D Does this lease meet the guideline of 200 sq. ft of space per person?2 X

2. Capital

A Is it a substantial net County cost (NCC) program? The lease cost for DCFS is 70.23
Xpercent State and Federal funded and 29.77 percent NCC.

B Is this a long term County program? X

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy? X

D If no, are there any suitable County-owned facilities available? Yes, there is vacant
X

County-owned space at 1110 w Avenue J, Lancaster.

E If yes, why is lease being recommended over occupancy in County-owned space? The
County-owned space is not habitable as it exists and the cost to rehab the space

Xto meet the DCFS requirements is not cost effective when compared to the
proposed lease.

F Is Building Description Report attached as Attachment B? X

G Was build-to-suit or capital project considered? The proposed space is available at
a competiive rate and DCFS requested space that could be used to help alleviate X
overcrowding; therefore, a capital project is not under consideration at this time.

3. Portolio Manaciement

A Did department utilze CEO Space Request Evaluation (SRE)? X

B Was the space need justified? X

C If a renewal lease, was co-location with other County departments considered? X

D Why was this program not co-located?

1. - The program clientele requires a "stand alone" facility.

2. -i No suitable County occupied properties in project area.

3. No County-owned facilties available for the project.

4. - Could not get City clearance or approval.

5. - The Program is being co-located.

E Is lease a full service lease?2 Landlord would not provide Janitorial Services. X

F Has growth projection been considered in space request? X

G Has the Dept. of Public Works completed seismic review/approval? Not required,
X

built in 2009 and meets current requirements.

lAs approved by the Board of Supervisors 11/17/98

211 not, why not? Please bold any written responses.



Attachment B

SPACE SEARCH WITHIN FIVE MILES OF
1150 WEST AVENUE J, AND 251 EAST AVENUE K-6, LANCASTER

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

Laco Name Address
Gross Net Ownership SQFT
SQFT SQFT Available

A623 LANCASTER DCFS REGIONAL OFFICE 1150 W AVENUE J, LANCASTER 93534 18,410 18,410 LEASED NONE

A294 LANCASTER COURTHOUSE-JURY ASSEMBLY ROOM 1040 W AVENUE J, LANCASTER 93534
.

1,440 1,296 OWNED NONE

A445 FIRE-LANCASTER FIRE PREVENTION SUBOFFICE 44933 N FERN AVE, LANCASTER 93534 30 30
GRATIS

NONE
USE

Y247 DCSS-ANTELOPE VALLEY SENIOR CENTER 777 W JACKMAN ST, LANCASTER 93534 9,424 6,965 OWNED NONE

Y397 PUBUC UBRARY-LANCASTER UBRARY 601 W LANCASTER BLVD, LANCASTER 93534 48,721 43,850 OWNED NONE

A623 DCFS - F.I.L.P. 1420 W AVENUE I, LANCASTER 93534 194 184 LEASED NONE

A297 SHERIFF-LANCASTER ADMINISTRATIVE OFFICE 501 W LANCASTER BLVD, LANCASTER 93534 7,557 6,801 PERMIT NONE

Y373 PW WWD#04-NORTH ADMINISTRATION BUILDING 419 W AVENUE J, LANCASTER 93534 4,128 3,446 OWNED NONE

Al92 PROBATION-ANTELOPE VALLEY AREA OFFICES 321 E AVENUE K-4, LANCASTER 93535 6,400 6,080 LEASED NONE

0302 PW-SEWER MAINTENANCE NORTH YARD OFFICE 45712 N DIVISION ST, LANCASTER 93534 864 821 OWNED NONE

A079 ASSESSOR-LANCASTER REGIONAL OFFICES 251 E AVENUE K-6, LANCASTER 93534 15,338 13,712 LEASED NONE

A623 DCFS FILP 251 E AVENUE K-6, LANCASTER 93534 2,669 2,357 LEASED NONE

X495 PW-WATERWORKS NORTH MAINTENANCE AREA HQ BLDG 260 E AVENUE K-8, LANCASTER 93535-4527 13,200 11,155 OWNED NONE

X542 PW-WATERWORKS NORTH MAl NT AREA OFFICE 260 E AVENUE K-8, LANCASTER 93535-4527 2,000 1,900 OWNED NONE

A008 ANTELOPE VALLEY SERVICE CENTER-BUILDING B 335 E AVENUE K-6 , LANCASTER 93534 51,000 42,592 LEASED NONE

A433 ANTELOPE VALLEY SERVICE CENTER-BUILDING A 349 E AVENUE K-6, LANCASTER 93534 51,000 33,932 LEASED NONE

A642 DPSS-LANCASTER GR/GROW OFFICE 335 E AVENUE K-10, LANCASTER 93535-4539 22,040 20,938 LEASED NONE

A035 BOARD OF SUP-5TH DISTRICT FIELD OFFICE 1113 W AVENUE M-4, PALMDALE 93550 1,241 1,164 LEASED NONE

4122 ANIMAL CONTROL #5-ADMINISTRATION 5210 W AVENUE I, LANCASTER 93536 2,237 788 OWNED NONE

4586 LANCASTER COURTHOUSE SEVICES BLDG 1110 W AVENUE J, LANCASTER 93534 18,488 12,314 OWNED 12,314



OA TE POSTED - January 15, 2010

NOTICE OF PREPARATION OF NEGATIVE DECLARATION

This notice is provided as required by the California Environmental quality Act and

California Administrative Code Title 14 Division 6, Section 15072 (a) (2) B.

A Negative Declaration has been prepared for this site based on an Initial Study which
consists of completion and signing of an Environmental Information Form showing

background information as follows:

1 . Name of Proponent - County of Los Angeles

Chief Executive Office

2. Address/Phone No. - 222 South Hill Street, 3rd Floor
Los Angeles, California 90012

Aqent
Thomas. Shepos

Telephone
(213) 974-4364

3. Date Information Form Submitted - January 14, 2010

4. Aqency Requirinq Information Form - Los Angeles County

Chief Executive Office
Real Estate Division

5. Name of ProposaL, if Applicable -

6. Address of Facilty Involved - 300 East Avenue K-6

Lancaster, CA 93535

I nterested parties may obtain a copy of the Negative Declaration and the completed
Environmental Information Form/Initial Study by contacting the Real Property Agent
indicated under 2 above and referring to the proposal by name or to the facility by
address.

Si necesita informacion en espanol, porfavor de comunicarse con Carlos Marquez,
para asistencia en obtener una traduccion al numero (213) 974-4163.

FILED
JAN 1 5 2010

=NJWf~o
--

DE C.lOGAREGlfr~~~~~CLER
J. MERINO DEPUT

Ul
REGIS-RECOBR ci

10 0036962



NEGATIVE DECLARATION.

Department Name:
Project:

Children and Family Services

Annex for Regional Office

Pursuant to Section 15072, California Environmental Quality Act and California
Admrnistrative Code Title 14, Division 6

1 . Description of Project

The leasing of existing office space in an existing commercial building to be
used by the County of Los Angeles, Department of Children and Familyl

Services as an administrative office.

2. a. Location of Project (plot plan attached)

300 East Avenue K-16
Lancaster, CA 93535

b. Name of Project Proponent

County of Los Angeles
Chief Executive Office
222 South Hill Street, 3rd Floor
Los Angeles, CA 90012

3. Findinq for Neqative Declaration

It has been determined that this project will not have a significant effect on the
environment based on information shown in the attached Environmental

Information Form dated January 14, 2010 which constitutes the Initial Study of
this project.

4. Initial Study

An Initial Study leading to this Negative Declaration has been prepared by the
Chief Executive Office and is attached hereto.

5. Mitiqation Measures Included in Project

None required.

Date
January 14, 2010

Real Property Aqent
Thomas Shepos

Telephone
(213) 974-4364

10 0036962



COUNTY OF LOS ANGELES
CHIEF EXECUTIVE OFFICE

FIVE-YEAR LEASE

NEGATIVE DECLARATION

i. Location and Description of the Proiect

The proposed project is for the County of Los Angeles to lease facilities at 300
East Avenue K-6, Lancaster, California, which will be used by the Department
of Children and Family Services for carrying out its general administrative
functions. The facility, located in the Fifth Supervisorial District approximately
74 miles from the Los Angeles Civic Center, includes 11,000 square feet of
office space. The Department shall have use of 40 off-street parking spaces for
staff and avajlable parking for visitors. The Landlord has no expansion pLans
beyond the scope of this project.

II. Findinq of No Siqnificant Effect

Based on the attached initial study, it has been determined that the project will
not have a significant effect on the environment.

III. Mitiqation Measures

None required.

10 0036962



INITIAL STUDY

i. Location and Description of Project

These proposed leased premises are located at 300 East Avenue K-6,
Lancaster, located in the Fifth Supervisorial District approximately 74 miles
northwest of the Los Angeles Civic Center and 6 West of the 14 freeway. (See
attached map)

The building to be used is owned by Gregory Hanes and is intended for use as
Light Industrial/office space. Located at the site are 40 off-street parking
spaces for Children and Family Services' use and ample public parking located
within the on-site parking lot and surrounding area.

This project consists of leasing this facility for 5 years in which wil be located
Department of Children and Family Services' offices. It is antIcipated that an
average of 45 employees will be occupying the premises with the maximum
employee occupancy anticipated to be 40 per day. In addition to the
employees, it is anticipated that an average of 15 members of the public per
day will be visiting the facility for normal administrative purposes. Interior tenant
improvements and furnishings, will be performed for this project.

II. Compatibilitv with General Plan

This project site is currently designated as Regional Center Commercial in the
City of Lancaster General Plan and zoned LRSP. The proposed project would
be consistent with these designations.

III. Environmental Settinq

The project site is located in an area of commercial type facilities. The site
includes approximately 46,396 square feet of developed property. The site is
bordered by Gingham Drive on the South side, East Avenue K-6 on the west
side, and Commercial/Light Industrial space on the North and south sides.

IV. Identification of Environmental Effects

A. The impact of the proposed project on existing land forms will be
negligible as no reshaping of the soil nor excavation nor foundations, utilty
lines, sewer lines or water lines is anticipated.

B. The project wil not conflct with adopted environmental plans and goals of
the City of Lancaster.



C. The project will not have a substantial demonstrable negative aesthetic
effect on the site. The existing facility will be continued to be maintained
as part of the lease arrangement.

D. No rare or endangered species of animal or plant or the habitat of the
species wil be affected by the project. Nor will it interfere substantially
with the movement of any resident fish or wildlife species or migratory fish
or wildlife species.

E. The project will not breach published national, state or local standards
relating to solid waste or litter control.

F. Development wil not substantially degrade water quality, contaminate
water supply, substantially degrade or deplete ground water resources, or
interfere substantially with ground water recharge.

G. There are no known archeological sites existing at the project site.

H. The proposed project will not induce substantial growth or concentration of
population.

i. The project wil not cause a substantial increase to existing traffic. Nor wil

it affect the carrying capacity of the present street system. This is a
government use of private property for legal services purposes. The
County's use is in conformance with uses approved by the City of
Lancaster.

J. The project will not displace any persons from the site.

K. The project will not substantially increase the ambient noise levels to
adjoining areas. Noise generated by the proposed County use does not
exceed that previously experienced in the area when occupied by private
tenants.

L. The proposed developed project will not cause flooding, erosion or
siltation.

M. The project will not expose people or structures to major geologic hazards.

N. The project wil not expend a sewer trunk line. All necessary utilities are
available currently to the facility.

O. No significant increased energy consumption is anticipated by the
County's use of the premises as compared to previous uses.
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